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Introduction 
 

Have you ever played the game – which superpower would you 

prefer? Your friends would list all sorts of interesting 

superpowers. Flight, super strength, or invisibility, which would 

you prefer? I always thought that invisibility would be cool, 

because you could probably get away with a lot of things – the 

question to me was, of course with my logical kid brain, will your 

clothes be invisible too? How about the things you are holding? 

I mean what use is invisibility when all you can do is observe and 

not interact with things? What use is invisibility when you can’t 

do anything without revealing your position?  

On second thought, maybe flying would be cool. 

In this whitepaper, we’ll describe 3 keys which drove success in 

the innovation programs that we’ve run in the past for 

companies like Yahoo!, Walmart, and Citigroup.  

Feel free to use any of these keys in your own programs – or 

even better – just give us a call ((650) 437-7755) and we will 

certainly help you out.  

We’ve helped our clients generate thousands of cool, profitable 

ideas, ranging from very simple tweaks, to major new, billion 

dollar products. We find that most firms have a huge number 

of internal innovators just waiting to be tapped for good ideas. 

All they need is a place to talk about them. 

Whatever challenges organizations face, we've found that the 

answers usually lie within. 
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Not sure if you’ve heard the adage from the psychology world 

that simply talking about things makes you feel better about 

them. Providing your employees with a “safe space” for those 

ideas will not only massively improve employee engagement, it 

will also reveal innovative ideas to make and save money for 

your firm.  

Humans are natural problem solvers: when they see an issue, 

they can either do one of two things – they can attempt to solve 

the problem – or they can just complain about it. If you provide 

your employees with a place to reveal their ideas to you and to 

the firm and ensure that they understand that those ideas are 

heard and that some of them are acted upon, then you’ll get 

into a virtuous cycle where you get more and more ideas, 

improving more and more of your business. 

But if you don’t provide an outlet, or if you do give them an 

outlet, but don’t respond to the ideas (the black hole effect) 

your employees will tend to either go silent and keep the ideas 

to themselves (and maybe even leave to join or start a 

competitor) or just switch to complaint mode.  

In all the programs that we’ve run, we find these 3 specific 

elements can truly raise the bar on the results you get from your 

innovation program: 

1. Make It Fun 

2. Give High Fives, Not Cash 

3. Build It Publicly 
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MAKE IT FUN 

If you ask us, there is nothing more fun than thinking about the 

future and cool new products and 

services.  We bet that your people 

probably feel the exact same way. 

Not only give them permission to 

look up from their daily work to 

come up with new ideas and make 

it a fun experience as well.  

You should focus on the fun factor.  

You can even make it futuristic: have you seen the movie 

Tomorrowland? The first part of the film takes place at the 1964 

World’s Fair - when the world was interested in optimistic 

futures - why not leverage that vision of the future for your 

materials and messaging. Futuristic retro is cool, if you ask us. 

For one of the innovation programs we ran, we ordered a ton 

of little squishy brain shaped stress balls, emblazoned with the 

name and logo of the innovation program. The night before the 

program was to launch, we visited every desk in the office and 

dropped off one of the little blue brains on every desk.  

The next morning, the office was 

abuzz with talk of the “little brains” 

– everyone was wondering what it 

was all about. This was for a staid, 

conservative company, and it got 

people talking. We then 

announced the innovation 

program, with graphics of brains 

Brains Working Out 

The Little Blue Brain 
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pumping iron and brains working out in various ways – got 

people thinking and innovating.  

For another program, we ran a program with a decidedly 

futuristic bent: we created several retro future posters and 

peppered them around the office, we created a “blog of the 

future”, with daily posts datelined 10 years in the future, so that 

we could put people in the mindset of the future – open their 

thinking of where the company would be, where the world 

would be and what the customers would be like 10 years out.  

While some of the posts were serious, we had a lot of fun 

envisioning that future. (Funnily enough, some of the stuff we 

came up for the blog posts did come about – it took a lot less 

time to happen than 10 years – I like to say that if you ask people 

to look 10 years out, they can only conceptualize 5 years out, 

and come up with ideas which are more like 2 years out. Which 

is the perfect sweet spot for new product development.) 

Think about how you could make your innovation program fun 

– not just a break from the day-to-day, but a fun break from the 

day-to-day. Don’t make it a chore to come up with ideas – give 

people games to play – encourage serendipity and playing 

outside. Give them new experiences and the juxtapositions will 

make new ideas flow.  
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GIVE HIGH FIVES, NOT CASH 
We get this a lot – people immediately think of cash or prize 

incentive to get good ideas – which in our experience is the 

exact opposite of what you 

want to do. If you do that, there 

will be some people who will 

treat it like the lottery – let’s see 

how many ideas I can throw in 

there to “win the prize” – there 

likely won’t be that much 

inventive thought put into the 

ideas.  

The inventors we know crave recognition, and public 

recognition for that matter, beyond anything like cash or prizes. 

Especially since most of what you’d typically think you’d want to 

give away as a prize ends up being just something that they 

already have.  

Don’t give prizes or cash, we say. 

Make up some way in which you 

can recognize the inventors by 

something in a non-monetary 

way, and make sure that it’s 

public within the organization.  

Here’s an example: why not give 

away a “Lunch with the CEO” as your top prize for the best idea. 

Have an awesome lunch catered in the office of the president 

(or in your cafeteria if you have one) and have your CEO listen 

and provide feedback on the idea. Then have the CEO 

announce the idea with his thoughts, across your organization. 
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Even better if he commits to building the idea, but that is beside 

the point.  

Or let the winning inventors make a video describing their 

invention and spread it internally throughout the organization.  

Or bring them all up onto the stage during your monthly or 

quarterly all-hands meeting. 

Recognize your innovators publicly, and not only will you get a 

lot more ideas from them, every other would-be-innovator will 

say to themselves – damn, that could be ME on that stage. Who 

knows what great profitable and money saving ideas are 

running around in their heads?  

You won’t know unless you ask.  
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BUILD IT PUBLICLY 
This is probably the most important key – if you take anything 

away, let it be this one (although the others are important too). 

Time after time, we’ve 

seen well executed 

programs fail due to 

this one fact – and if 

they fail here then the 

results in future 

programs could be 

catastrophic.  

It’s all about the follow through. Once you get those ideas, you 

must DO SOMETHING WITH THEM. Not only do you need to 

do something with the ideas, you need to do it publicly, within 

your firm.  

Luckily, gone are the days when it would take a million dollars 

and a year to build things – now you can have a very small team, 

using the latest and greatest technologies, tools, and 

frameworks, and build the idea into a working prototype in a 

short timeframe.  

Create a small team to take the winning idea (or ideas, 

depending on how may you get) and build it.  
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Build it publicly: take 

the winning idea, 

and if it’s doable, 

build a prototype - 

send it out internally 

for review and 

comment, then 

iterate.  

Ideally, and it depends on how you feel about doing this - 

feature it externally in a "labs" section of your website, so you 

can get customer feedback on the idea.  

If not, then don’t, but at least get it out there internally so that 

your employees can see that their ideas are valued & useful, and 

that you are following through on your commitment to realize 

truly innovative ideas. 

Even if the idea itself cannot be released to the public, or due 

to your systems you can’t possibly build it, going through the 

exercise of building the idea out could spark other new 

innovative thinking: just like the NASA program spun off all sorts 

of products (from ear thermometers to temper foam), so will 

these new ideas. 
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RESULTS 
There will be many tangible (and intangible) benefits 

throughout the organization once you’ve followed the 3 keys – 

and done this correctly. You’ll be able to create and implement 

an effective innovation program which continuously generates 

outstanding results.  

You’ll see an increased number of new ideas – this is an easy 

one – as the program becomes more fun and visible, more 

employees will come “out of the woodwork” and will be eager 

to contribute – where beforehand they may have held back.  

Improved quality of ideas – as you iterate, you’ll see that the 

quality of the ideas will also improve – especially if you run an 

open, transparent program where the inventors can join forces 

and build onto other inventor’s ideas. Iteration is your friend.  

More efficient implementation of quality ideas – prior to this 

program, you may have faced resistance in implementing ideas 

into production – after you’ve run one program, you’ll find that 

some of the ideas generated will be easier to implement and 

accelerate through the process.  

Improved success achieved from the implementation of new 

ideas – lastly, your implemented ideas will garner more success, 

as your employees are now aligned and engaged fully in the 

process of innovation. 

Innovation is not for the chosen few in the high towers of the 

organization. Great ideas can come from anyone within the 

organization, from the loading dock guy to the CEO and 

everyone in-between.  
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By using these keys, you can make sure that your innovation 

program is a success. 

We specialize in creating and running innovation programs, 

which have resulted in thousands of ideas, profitable products, 

and patents.  

Engage us today so we can help you do the same. 

Let’s talk. 

contact@hellofuture.co 

mailto:contact@hellofuture.co

